Monthly Board Meeting Minutes
Callender Lake Property Owners Improvement Association
Saturday, February 9, 2019
The CLPOIA Board meeting was called to order by President Rusty Rowe at 1:00PM in the
Callender Lake Community Center with 25 guests in attendance.
The invocation was given by Mr. Rusty Rowe. All attendees voiced the Pledge of Allegiance.
Opening Comments: Mr. Rowe welcomed all guests on this cold rainy day. Thank you all for
coming.
Board Members Attendance – Seven board members were present. Two board members had
an excused absence.
Approval of Agenda – Secretary Trisha Kirkes made a motion to accept the agenda as
published. It was seconded by Director Jeff Smith. With no further discussion the vote was
taken and the motion passed unanimously.
OFFICER'S REPORTS
President’s Report: Mr. Rowe stated no report.
Vice President’s Report: Vice-President Alisa Monroe stated no report
Secretary’s Report: Ms. Kirkes stated that the minutes from the January 2019 Board meeting
were circulated via email and published on the website with copies also available in the office.
Ms. Kirkes made a motion to correct the January minutes. We reported that the newest
member of the resale committee as Blanca Bennett and it should have been Blanca Barrett. It
was seconded by Ms. Monroe. If there are no more changes or corrections, I move that these
minutes be accepted and filed for record. Mr. Rowe asked if there was any discussion. With
there being no further discussion. Motion passed unanimously.
Treasurer’s Report: Ms. Monroe reported that as previously mentioned, the fiscal year of the
CLPOIA has been changed to a calendar year, January through December. The P & L report
now reflects this change. Along with the normal Reconciliation Report, we are providing a Cash
Balance Report, which now indicates the movement of community funds into a Money Market
Account and a Certificate of Deposit, with balances of $100,000 and $25,000 as
indicated. These accounts provide for a slightly higher interest rate yield and the funds may be
accessed at any time if conditions warrant.
You will note at the bottom of the Cash Balance Report that a roll-forward of the cash balance
has been provided indicating that at the end of the year we would have a cash balance of
approximately, $212,000. This amount is then allocated to a 6 months emergency fund of
$84,000 and is reduced by the budgeted Maintenance Fee for November and December of
$72,000, as these funds need to set aside for the 2020 calendar year. The remaining estimated
balance of $56,000 can be used for any major expenditures, such as roads or increased levels
of security devices.

This can only be accomplished if each committee functions within their budget. If there are any
questions or comments, please feel free to direct them to me and we can arrange a time to get
together for discussion and explanation of any of this information. End of Report
STANDING COMMITTEE REPORTS
Recreation: Director Rulaine Harris stated that the recreation committee is having a Meet &
Greet on Saturday, February 23, 2019 from 8:00 – 10:00am at the community center. Please
come and meet you neighbors. End of report.
Maintenance

Public Areas: Mr. Smith reported that the Public Areas Committee met on February 2nd at
the Community Center, with 6 members and the Board Liaison present. We discussed putting
additional posts on the East Side of the Boat Launch area to prevent vehicles from driving into
that area, but decided against doing that now. We also discussed developing a formal
“Policies& Procedures” for the Public Areas Committee, which would include a regular
maintenance schedule for our public areas. The committee would also like clarification from the
Board of Directors regarding what areas of the community would fall under the committee’s
jurisdiction. The committee also began planning the projects that we will be working on in
2019. We are planning another Volunteer Day, which will probably be in May, to clean and
improve several of our public areas, including some minor improvements in the Children’s Park,
putting a park bench at the “Y”, refurbishing and moving the bench swing and smoker grill in the
Fishing Pier Park, and making improvements at the Swim Park. This Volunteer Day will,
hopefully, also be when the Pony’s will go back into the Children’s Park. There will also be a
Volunteer Appreciation event on that day with a cook-out at the Children’s Park for the
volunteers. The committee adjourned and several members visited the various parks to discuss
making improvements and adding amenities. End of report.
Community Center: Ms. Kirkes stated no report.
Beautification: Ms. Kirkes stated no report
Roads: Ms. Harris stated no report.
Architectural Control: Mr. Rowe reported that the ACC met on 2 FEB 2019 and approved 6
total permits—5 were no fee permits and the 6th was a permit for shed construction. The
committee approved a building time extension for one resident and is working with another
resident to become compliant with CLPOIA building restrictions. Thanks to all for working with
the ACC.

The ACC issued 2 dog violation and 3 neat and orderly violation letters.
The ACC is updating the current building permit to help resident and potentially define owners’
responsibility for contractors.
Rental policies were discussed. Future recommendations will be provided to the board
regarding owners’ responsibilities for weekend and long-term rentals were discussed. End of
report.

Publicity: Ms. Kirkes stated no report.
Audit: Ms. Monroe stated no report.
Security and Fire: Director David Campbell reported the following:
No further information is available for the hit and run suspect vehicle. If you have further
information, please contact VZCS.
A suspicious person was in the neighborhood yesterday. An unknown male knocked on a
residence door soliciting money. VZCS responded and searched for the suspect. Please
continue to call the VZCS if you something suspicious or criminal activity.
The cameras at the front gate and dumpster area are working well. A male was seen field
dressing a deer he had struck on FM2339 in the dumpster area. The Game Warden and VZCS
deputy responded and issued the resident a citation.
Record of incidents since last month.
1 speeding
5 VZCS responses
21 illegal dumping
19 vandalism
6 dog complaints
2 criminal trespass
End of report

Fish and Wildlife: Director Matt Palazzetti stated Hickory Hill is having a fishing
tournament at the end of March. CLPOIA FW Committee and the Board of Directors have no
issue with the tournament but are not cosponsoring the tournament. Callender Lake residents
can participate. Contact Hickory Hills for more information. End of Report.
Sanitation: Mr. Palazzetti stated that the lights have been repaired at the dumpster area. End
of Report.

Nominating: Ms. Monroe stated that Ronnie Liedtke has resigned from being chairperson of
the nominating committee. We would like to thank Ronnie for his years of volunteering. End of
report.

Resale: Ms. Harris stated in January the resale shop was closed due to inclement
weather. In the month of February, the resale shop brought in $284.45. Thank you,
ladies, for all your hard work.
The resale shop is gathering bids to help build the fence along the highway between the
first home and the volunteer fire station on FM 2339. Robert Harvey mentioned a couple
of months ago he was gathering material for anyone that would like to donate or help
with repair. End of report.
Library: Mr. Smith stated no report.
Dam: Mr. Palazzetti reported that the joint, monthly dam Inspection for February will be moved
to mid-week due to adverse weather on Saturday, February 9th. End of Report.
AD HOC COMMITTEE REPORTS
Boat Storage: Mr. Rowe stated that the signs are ready and should be installed in the next 2
weeks after the posts and necessary supplies have been purchased.
The committee would like to schedule a Volunteer Work day at the boat lot for Tuesday, March
19th at 9am with weather alternate date of the following Tuesday, March 26th at 9am.
Volunteers will assist to move the abandoned boats to the rear of the lot followed by a general
cleaning of the area so that Doug can mow the area. Please contact Ken Petty (903-469-4694)
to sign up or just show up to help. End of report.
Restrictions: Mr. Rowe stated no report.
Legal: Mr. Rowe stated no report.
Financial Committee: Ms. Monroe reported the Finance Committee mailed approximately 250
late fee notices on January 31st. If you have not paid your maintenance fees or made
arrangements for a MFIP, please do so to avoid future penalties and late fees. A failure to remit
maintenance fees or arranging for a MFIP plan will result in a Lien being placed on the
property. Continued failure to remit these fees will result in the CLPOIA to begin Foreclosure
proceedings on said property. End of report.
NEW BUSINESS
A. Nomination of new committee members.
1. Mr. Rowe made a motion to nominate Cindy Emola to the ACC committee. It was
seconded by Ms. Kirkes. Ms. Monroe asked for discussion. The motion passed
unanimously. I would like to thank Dan Peden for his volunteering on this committee
over the years. Dan is coming off and Cindy is replacing him.

OLD BUSINESS
QUESTIONS & ANNOUNCEMENTS













Guest asked how did I get a phone notification about the incident last night? I am thankful
this happened. Mr. Campbell stated that the security committee decided to implement a
phone tree for this incident it doesn’t come from the county. Mr. Smith stated that incident
reports always help.
Guest asked if there is a parking area down at the boat launch? Yes, there is if you are
driving straight down to the boat launch there is a field just past the boat launch. That is the
area to park your trailers.
Guest asked if we have turned off the gate cards of those that haven’t paid by February 1st?
We are in the process of turning off cards at this time.
Guest asked if sent out 200 late fee notices? We actually sent out 250 late fee notices. She
then asked if there was a way the community can get a list of those that aren’t paying their
dues? We stated that is a violation of privacy and that information can’t be given out.
Guest stated you could just put that lot numbers and not names. Mr. Rowe stated that we
haven’t entertained that idea at all.
Guest stated that the Finance Committee is meeting today after the board meeting and we
have 48 property owners that potentially have liens filed against them. Once the liens are
filed that does become public knowledge. You can go into the Van Zandt county website to
look for liens.
Guest asked in regards to that you are talking about potentially foreclosing on property
owners because they aren’t ever going to pay? We are in the process of looking into this.
Guest stated that we’ve been told we don’t have the funds for all the legal fees that it will
take to get this done. There are limited options, we are going forward with the liens, and
getting with the lawyer to see what legal recourse we have. Unfortunately, people don’t pay
their taxes and are still living in their homes. We do have a small legal fund and we try to
use it the best way we can.
Guest asked if he could get an update on the property across from Mr. Hueston? The lawyer
sent me the petition and they are going to court again.

There being no further business before the Board, Ms. Monroe made a motion to adjourn. The
motion was seconded by Mr. Palazzetti, voted on unanimously, and the meeting was adjourned
at 1:23p.m.

_________________________________
CLPOIA Secretary

_____________________________
CLPOIA President

